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1. Introduction

The B.C. Road Builders and Heavy
Construction Association (BCRB&HCA) is a
non-profit  organization representing a
collection of competitive firms engaged daily
in all aspects of road building, rehabilitation,
heavy construction, highway maintenance
and the supply of related goods and services.
The Association is registered under the
Societies Act and governed by its
constitution and by-laws.

Ongoing changes in government approaches
to infrastructure construction, rehabilitation
and maintenance coupled with recent
technological advancements affecting our
industry make it essential for the Association
to regularly review the goals and priorities of
the Association. This business plan is a
review of our past, a summary of our
organizational structure and a statement of
our strategic objectives. The plan sets out
who we are, how we function, where we are
going and what we need to do to succeed.

The Business Plan is intended as a document
to be used repeatedly by the Association to
describe its activities and benchmark goals.
As such, annual updates will be made
accordingly.

1.1 Vision

e The B.C. Road Builders & Heavy
Construction ~ Association is  the
recognized advocate for a balanced, safe
transportation system and infrastructure
development that sustains and promotes
provincial economic growth.

1.2 Mission

o We communicate sound, clear industry
positions and expectations to government
at all levels.

o We promote public awareness of industry
activities, innovative  solutions to
transportation issues and value for tax
dollars spent on infrastructure projects.

o We provide training, safety awareness,
support, fellowship, ethical leadership
and a strong voice for our members.

1.3 Building The Road Ahead

“Building The Road Ahead” is the
Associations’ policy position paper detailing
the critical link between an efficient, well-
maintained transportation infrastructure and a
strong provincial economy.

2. History

BCRB&HCA was formed in 1966 by 12
founding firms, four of which are still active
today. In 1989, the Maintenance Sector
joined the Association’s Construction and
Service and Supply Sectors in order to
provide a single, unified voice to
government.

The Association currently hosts a Charity
Golf Tournament, Fall Business Conference
and Annual General Meeting and Seasonal
Celebration each year. BCRB&HCA boasts
more than 240 contractor and supplier
member firms engaged in all aspects of road
and bridge construction and maintenance.

3. Membership

3.1 Members

 The strength of our Association is in the
commitment of our members to work
together to secure the long term viability
of our industry

e« Our members make a substantial
contribution to the B.C. economy and
quality of life
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e The 3 sectors of membership are:
Construction, Maintenance and Service
and Supply

3.2 Services

Members of BCRB&HCA enjoy the
following benefits:

e Advocacy and representation when the
Association meets with all levels of
government

 Advice regarding individual government-
related concerns

e Communication to government of
members' interests on labour relations,
employment standards, workers
compensation, employment insurance
and tax acts

e Inclusion in a membership roster that is
enclosed in the government-authorized
Blue Book rental rate guide, providing a
members list to be seen by all public
owners, as well as provincial, municipal
and federal agencies

o Specialized committees formed to give
concentrated effort to solve problems in
specific areas of member interest

« Business opportunities through weekly
tender information distributions

o A "Construction Safety Network" that
provides resources to employers and
works with WorkSafe BC to improve
safety programs and reduce accident
frequency and claim costs

e Continuing  education programs to
improve skills and knowledge

e Research and  statistical
conducted by the Association

o Facilitated sharing of new technology
and innovation among the membership
 Valuable industry information through

newsletters, e-bulletins and mail outs

o Promotion of cooperation between
Association members and industry trades

analyses

« Standardized methods of submitting and
accepting tenders

« Standardized contract forms

« Networking and fellowship opportunities
at the Annual Golf Tournament, Fall
Business Conference and the Annual
General Meeting and Seasonal
Celebrations

o Facilitated information sharing during
labour negotiations

e Health care, benefits plan and other
member advantage programs

3.3 Committees
1) Golf Tournament Committee

 Oversees the planning and staging of the
Association’s Ivan Hanchard Charity
Golf Tournament in May and Fall
Business Conference Golf Tournaments
in September

2) Betty Spalton Scholarship Fund
Committee

« Raises money for an annually-awarded
scholarship that is aimed at encouraging
women and under-represented groups to
enter careers in the industry

« Reviews applications received annually
and decides on worthy recipients

3) Historical Committee

o Documents the BCRB&HCA’s existence
by outlining the initial purpose of the
Association and other activities entered
into during its lifetime

4) Membership Committee

« Monitors and makes recommendations to
the Board of Directors on all issues
pertaining to the membership including
dues levels, recruitment, participation,
education, affinity programs and industry
data  collection, maintenance and
distribution
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5) Blue Book Committee

 Produces the industry’s annual equipment
rental rate guide in partnership with the
provincial government

6) Western Canada Roadbuilders Assoc.
Conference Committee

e Plans and hosts the annual WCR&HCA
Conference every fourth year to provide a
Western Canada forum for industry
programs and issues

3.4 Core Strategies — 2010

Strategy #1: To support and help develop air
quality improvements via greenhouse gas
(GHG) emissions reduction strategies and
other environmental programs.

Strategy #2: To continue building stronger
and more cooperative working relationships
with the Ministry of Transportation and
provincial government staff.

Strategy #3: To support and promote
sustained investment in transportation
throughout British Columbia.

Strategy #4: To build strong relationships
with BC Hydro and other significant owners.

See Part Il for details.
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1. Overview

The B.C. Road Builders and Heavy
Construction Association (BCRB&HCA) is a
non-profit  organization committed to
representing the interests of its member
companies who deal daily with all aspects of
road building, maintenance and heavy
construction. The Association's mandate is to
communicate with the public and with
government about critical transportation
issues and the negative impact of highway
inefficiencies on the B.C. economy.

This Part Il of the Business Plan outlines in
detail the internal workings of the
Association. It describes the Association’s
structure, Board of Directors, staff positions,
Sectors, Committees and budget.

S

Road Builders

& Heavy Construction
Association

2. History

1966 - BCRB&HCA was formed in
Vancouver by 12 founding firms

1971 - The B.C. Road Builders’ Charity Golf
Tournament was established and has since
become an annual event, raising $30,000 in
2009 for the Betty Spalton Fund and B.C.
Children’s Hospital

1989 - The Association’s Maintenance
Sector was formed to provide a single,
unified voice to government after
privatization of road and bridge maintenance
completed its first year

1990 - The Fall Conference was initiated in
the Okanagan, offering educational seminars,
golf tournaments, networking events (reverse
draw), and has since become an annual
tradition

2000 — For the first time, the Blue Book
Equipment Rental Rates Guide was
published through a partnership between
BCRB&HCA and the B.C. government

2001 — The B.C. Road Construction and
Maintenance Safety Network was established
to provide an opportunity for employers in
the industry to work together with WCB to
improve safety performance and reduce costs
related to accidents

Present — The Association continues to host
several annual events, premier being the
Annual General Meeting and Seasonal
Celebrations held in Victoria every
December.

Currently the Association boasts more than
240 contractor and supply member firms
engaged in all aspects of road and bridge
construction and maintenance and is a well-
recognized industry advocate.
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3. Organization Structure
Board of Directors
B.C. Road Builders and Heavy
Construction Association
Chair of the Executive
Committee
I I I |
Sector Chairs Chair Safety President Treasurer | . Auditor
Network !
Administartor/ E
Secretary E
T [ | |
' Communications/ Accounting
i Membership Manager
Sectolr Strategies Membership Golf Tourn. Historical
Committees Committee Committee Committee
Betty Spalton Events Blue Book
Fund Committee Committee
IR & SD WCRA Conf.
Committee Committee
Environmental | |
Committee
4. Elected Positions
4.1 Board of Directors
« Reports to the general membership of the _ Chair
Association .
. — Past Chair
e The Board of Directors for the Secretarv/T
BCRB&HCA is an elected body of — Secretary/reasurer
officials that is called upon to translate - Vice Chair

the events and climate of the British
Columbia road  construction and
maintenance industry to members

e« The Board of Directors is elected
annually at the Annual General Meeting
in early December. The Board is
comprised of:

— Construction Sector Chair + two
Directors at large + one Paving
Director

— Maintenance Sector Chair + two
Directors

— Service and Supply Sector Chair
— President
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e The Chair, Secretary/Treasurer and Vice
Chair are elected at the Annual General
Meeting each December

e The Construction Sector Chair, two
Construction Directors, Paving Director,
Maintenance  Sector  Chair,  two
Maintenance Directors and Service and
Supply Sector Chair are each elected
annually by their respective sector
memberships

e« The Board of Directors appoints the
President

« Each November a nominating committee
is formed consisting of the three Past
Chairs and President to create and submit
a Board of Directors election slate for the
Association’s Annual General Meeting in
early December

 Once elected, individual Board members
are expected to attend meetings on a
regular basis and commit to serving on a
committee or to champion one or more of
the annual strategic goals for the
Association

« Motions at Board of Directors meetings
are passed by simple majority

e The Sector Chairs and Directors are
elected at the Sector Meetings held in
conjunction with the Annual General
Meeting

e The Executive Committee is comprised
of:

— Chair

— Vice Chair

— Secretary/Treasurer
The Board of Directors for the Association is
responsible for the following functions of the
Association including, but not limited to:
Planning

« Provides continuity for the Association.

« Annually reviews the Mission and Vision
statements

e Develops the Annual Strategic Plan in
January

e Sets measurable goals to assist the
Association in achieving its Annual
Strategic Plan

« Meets on a regular basis to monitor and
review progress of Board
Committees/Sub-Committees and the
Annual Strategic Goals

e Schedules regular meetings in May
(Spring Golf Tournament), September
(Fall Business Conference), December
(Annual General Meeting). Other
meetings throughout the year are at the
call of the Chair

 Supports Western Canada Roadbuilders
Conference on a four year rotating basis

« Governs the Association by establishing
general operating policies and objectives

e Approves and evaluates programs,
activities, event schedules and themes

Communications

o Approves the message content and
delivery to gain public and government
support for the Association’s Vision

e Develops ongoing relationships with
owners and government agencies
throughout the province

o Establishes working relationships and
communications with other construction-
related associations such as CCA,
TRIP/CANADA, and the Construction
Safety Network

« Ensures regular reporting to the general
membership on current industry-related
issues and affairs through newsletters and
notices

 Supports staff in co-ordinating general
membership meetings twice annually at
the Fall Business Conference and Annual
General Meeting

 Provides necessary resources to improve
membership communications through the
use of technology
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Member Services Responsibilities

e Develops program committees and/or
appoints Chairs for the following:

— Membership

— Safety Network

— Blue Book

— Information Technology
— Golf Tournaments

— Historical Committee

— Betty Spalton Fund

— Western Canada Roadbuilders Assoc.
(WCRA) Conference

— Canadian Construction Association
— TRIP Canada

e Determines and monitors Association’s
annual programs and services

« Establishes annual recruitment targets
« Approves new membership programs
« Approves new members
 Ensures that the needs of the membership
are met
Financial Responsibilities

e Hires external accountant, reviews
performance and approves compensation

« Establishes general financial guidelines
and monitors financial performance on a
monthly basis

« Establishes short and long term financial
goals for the Association

« Approves annual operating budget

o Approves special event and committee
budgets

 Ensures adequate financial resources

o Monitors effective utilization of all
resources

o Approves extraordinary and/or capital
expenditures

« Monitors timely collection of outstanding
receivables

Administrative Responsibilities

e Ensures that all operations are run in
accordance with its By-Laws and
Constitution (See Appendix I)

« Selects and hires the President; monitors
President’s performance and approves all
staff compensation packages

« Establishes general operating policies and
guidelines

« Ensures adequate office facilities to meet
the needs of the Association

4.2 Chair, Board of Directors

« Reports to the general membership of the
Association

e« The Chair, elected by the general
membership at the Annual General
Meeting, is the presiding officer for the
Association.  This position is a one-year
term and rotates annually between a
Construction Sector Director and a
Maintenance Sector Director.
Traditionally, the Vice Chair becomes
Chair the following year

The Chair of the Board of Directors is
responsible for the following functions of the
Association including, but not limited to:

Planning

e Provides leadership to the Board of
Directors

« Schedules and chairs Board of Directors
and Association meetings including Fall
Business Conference and Annual General
Meeting as per annual schedule

¢ Chairs the Executive Committee

e Assists Board in annual
planning process

 Ensures that staff and volunteer activities
and resources remain focused on
achieving the Association’s Mission and
Vision

e Reviews President’s Monthly Report of
Association activities and provides
direction as required on an ongoing basis

strategic
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Communications

 Ensures regular reporting to the Board of
Directors on current industry-related
issues and affairs

o Represents  Association as  official
spokesperson for the industry during term
of office

e Develops and maintains relationships
with owners and government agencies
throughout the province as required

e Assists the President in maintaining
relationships and communications with
other construction-related associations
such as CCA, TRIP/CANADA, B.C.
Summit and  Construction  Safety
Network

« Represents the Association on the Board
of Directors for the WCRA with full
voting rights

 Ensures timely reporting and distribution
of Board of Director and Committee
agendas, committee reports and minutes
of meetings

e Presents Chair’s Report at the Annual
General Meeting. Writes  Chair’s
Message for insert in the Blue Book

Member Services Responsibilities

e Appoints  Committee  Chairs in
consultation with the Board and President

e Serves ex-officio as member of
committees and attends meetings as
required

e Provides guidance and support to all
Sector and Committee Chairs

« Monitors Sector and Committee progress
and makes recommendations to assist
each in accomplishing annual goals

e Monitors and reviews membership
services

e Monitors and reviews progress of
Associations’ programs, activities, event
schedules and themes

Financial Responsibilities

o Assists Executive Committee to develop
the annual budget for approval of the
Board

« Monitors Association’s monthly financial
performance

 Provides leadership for all Association
fundraising activities

Administrative Responsibilities

e Assists President to establish general
operating policies and guidelines

o Reviews with the President management
issues of concern to the Board

e Chairs President’s annual performance
evaluation with Executive Committee
and makes salary adjustment
recommendations to the Board

o Assists President in dealing with staff
issues such as hiring, firing and necessary
disciplinary actions

« With the Executive Committee, approves
annual capital expenditure requirements
within budget guidelines established by
the Board

4.3 Secretary/Treasurer

« Reports to the Board of Directors

« The Board elects one Director to act as
Secretary/Treasurer. For continuity, this
position is often held for more than one
year

The Secretary/Treasurer is responsible for the
following functions of the Association
including, but not limited to:

Planning

o Recommends approval of the external
Auditor at Annual General Meeting

« Develops annual budget for review by the
Executive Committee and approval by
the Board
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Communications

« Presents financial statements at Board of
Directors meetings

 Presents annual Financial Report to the
membership at the Annual General
Meeting

Member Services Responsibilities

 Establishes and monitors budgets for
committees and Association fundraising
activities

Financial Responsibilities

e Ensures all financial practices are in
accordance with  General Accepted
Accounting Principles (GAAP)

e Ensures that all financial commitments
are  met including all regulatory
remittance requirements for payroll and
taxes

e Develops  financial
procedures with the
approval by the Board

e Monitors  financial
Association

o Establishes and monitors cost coding
system for budget analysis

policies  and
President for

performance of

Administrative Responsibilities

e Monitors  financial activities  with
President

e Approves President’s monthly expense
report for payment

« Signing officer for the Association

4.4 Sector Chairs

— Construction
— Maintenance
— Service and Supply
« Reports to the Board of Directors

e The Sector Chair, elected by their
respective  Sector  membership, s
presiding officer for their Sector. This
position is a one-year term

e The Sector Chair is a member of the
Board of Directors and is responsible for
duties as outlined in the Board of
Directors description

The Sector Chair is responsible for the
following functions of the Association
including, but not limited to:

Planning

« Represents the needs of the Sector to the
Board of Directors

« Meets with the Sector on a regular basis
to set goals

e Assists Board in annual strategic
planning process representing Sector
needs

e Governs and provides leadership to their
sectors to establish general operating
policies and objectives, including
positions on construction/maintenance
standards, human resources issues and
government fees, taxes and regulations

e Schedules and chairs regular meetings
with their Sectors

« Monitors and reviews progress of Sector
Sub-Committees

« Schedules and attends any regularly held
meetings with MoT

Communications

 Ensures regular reporting to the Board of
Directors on current Sector-related issues
and affairs

e Ensures regular reporting to the Sector
membership on current Sector-related
issues and affairs through newsletters and
notices

e Supports staff in co-ordinating Sector
meetings twice annually at the Fall
Business Conference and Annual General
Meeting

e Develops ongoing relationships with
owners and government agencies
throughout the province
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« Establishes working relationships and
communications with other construction-
related associations

Member Services Responsibilities

o Ensures that the needs of their Sectors are
met

e Monitors Sector and Sub-Committees’
progress and makes recommendations to
assist each in accomplishing annual goals

e Monitors and reviews progress of
Sector’s programs, activities and event
schedules

« Provides guidance and support to Sector
Directors

o Works with staff to provide educational
opportunities for sector members
Financial Responsibilities

« Ensures adequate financial resources for
the Sector

« Monitors effective utilization of all
Sector resources
Administrative Responsibilities

 Ensures that all operations of the Sector
are run in accordance with the
Association’s By-Laws (See Appendix I)

e Sits on the Association’s Board of
Directors

5. Appointed Positions

5.1 Committee Chairs

— Membership Committee

— Golf Tournament Committee
— Betty Spalton Fund Committee
— Blue Book Committee

— Historical Committee

— Western Canada Roadbuilders Assoc.
Conference Committee

 Reports to the Board of Directors

o The Committee Chair, appointed by the
Board of Directors, is presiding officer

for their respective committee. This
position is a one-year term

o The Committee Chair is a member of the
Board of Directors and is responsible for
duties as outlined in the Board of
Directors description

The Committee Chairs are responsible for the
following functions of the Association
including, but not limited to:

Planning

 Represents the needs of the Committee to
the Board of Directors

e Meets with the Committee on a regular
basis to set goals

e Assists the Board in annual strategic
planning process representing Committee
needs

« Governs and provides leadership to their
committees to establish general operating
policies and objectives

e Schedules and chairs regular meetings
with their Committees

e Monitors and reviews progress of Sub-
Committees

 Schedules and attends any regularly held
meetings
Communications

 Ensures regular reporting to the Board of
Directors on current Committee-related
issues and affairs

e Ensures regular reporting to the
Committee on current industry-related
issues and affairs through newsletters and
notices

« Supports staff in coordinating Committee
meetings
Member Services Responsibilities

o Ensures that the needs of their Committee
are met

« Monitors and reviews Committee goals
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e Monitors and reviews progress of
Committee’s programs, activities, event
schedules and themes

e Provides guidance and support to
Committee members
Financial Responsibilities

« Ensures adequate financial resources for
the Committee

o Monitors effective utilization of all
Committee resources
Administrative Responsibilities

e Ensures that all operations of the
Committee are run in accordance with the
Association’s By-Laws (See Appendix I)

e Sits on the Association’s Board of
Directors

6. Staff Positions

6.1 President

 Effectively manages and operates the
Association within policy guidelines
established by the Board of Directors

o Reports directly to the Chair of the Board
and is accountable to the Board

Responsibilities include but are not limited
to:

Planning

« Participates with the Board of Directors
in updating the Annual Strategic Plan and
ensures all activities are consistent with
the Plan

e Sets short and long term measurable
goals in conjunction with the Board for
the President and staff to assist in
achieving the Association’s Annual
Strategic Plan

Communications

o Assists in the development and delivery
of strategies to gain public and
government support for the Association’s
vision

e Develops ongoing relationships and
liaisons  with  owners, government
agencies, engineers, etc. throughout the
province, such as MOTI, GVTA, B.C.
Ferries, Vancouver Airport Authority,
Vancouver Port Authority, Municipalities
and Consulting Engineers of B.C.

o Ensures that effective and timely
communications are provided to the
Board of Directors and Association
membership on current industry-related
issues and affairs

o Utilizes new technology to increase
member participation

o Establishes working relationships and
communications with other construction-
related associations such as CCA,
TRIP/CANADA, COCA, BCCA, ICBA,
VRCA and B.C. Summit

Member Services Responsibilities

« Provides operational guidance, support
and communication to all committees and
assists in  setting their operating
parameters, goals and activities

e Provides management of Association
activities including the Annual General
Meeting, as well as all special events,
both educational and social

« Responsible for advance event planning,
booking of guest speakers and
entertainment, promotion of events and
sponsor recruitment

e Enhances member services with a
particular emphasis on areas of
operations that will provide added value
to the membership, i.e. Construction
Safety Network and publication of the
annual Blue Book Rental Rate Guide

e Develops and implements strategies in
keeping with the goals established by the
Association for ensuring a certain level of
membership
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Financial Responsibilities

e Accepts full financial and accounting
responsibility for the operations of the
Association

« Signing Officer for the Association at the
direction of the Board

o Monitors budget performance on a
regular basis, including a monthly review
with the Secretary/Treasurer

e Assists in preparing financial reports for
Board of Directors meetings and the
Annual General Meeting

e« Recommends to the Board of Directors
short and long term financial plans for
the Association

e In conjunction with the
Secretary/Treasurer  establishes  and
maintains  financial  policies and
procedures which will foster financial
accountability

e Ensures all accounting procedures and
reporting are consistent with GAAP and
in accordance with the appointed
auditors,  meeting  all  necessary
government requirements

e Is responsible for cash management,
including  investments, under the
direction of the Board of Directors

Administrative and Supervisory Duties

 Prepares accurate material, reports and
minutes for the Board of Directors,
Sectors and Committees

 Provides management and supervision to
all  Association staff and contract
employees, including the scheduling
of responsibilities, performance
management and  achieving  pre-
determined goals

« Responds to member inquiries

« Prepares a monthly report of activities
and progress on all activities for prior

circulation and presentation to the Board
of Directors

e Recommends staff appointments,
terminations and general staff wage
administration to the Board

6.2 Communications and
Membership Manager

« Responsible for facilitating effective
communications, recruitment of
membership and providing staff support
to all member services

« Reports directly to the President

Responsibilities include but are not limited
to:

Planning

o Sets short and long term measurable
personal goals in conjunction with the
President to assist in achieving the
Association’s Annual Strategic Plan

Communications

e Develops and maintains an improved
process of communications to increase
member participation through methods
such as the use of technology

e Provides communication support to
Association Sectors and Committees

o Keeps membership aware and informed
of the activities of the Association, its
Board of Directors and its Committees

e Develops, edits and coordinates
publication and distribution of
newsletters,  brochures,  conference
publications, press releases and articles

e Develops, edits and coordinates
publication of the annual Blue Book
Rental Rate Guide. This involves the
following:

— Works with the Rental Rate
Committee and other stakeholders to
develop accurate and comprehensive
rental rates

— Designs the layout of the Guide
— Recruits advertisers
— Designs advertising copy as needed
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— Promotes sales of the Guide to the
membership and other stakeholders in
B.C.

o Checks print material developed by other
staff members for accuracy and
adherence to Board policies; ensures that
a professional image of the Association is
projected at all times

e Prepares materials to market events
appropriately and ensures the timely
mail-out or distribution of program
information

e Makes written and oral reports to the
Board and to the membership as required

Member Services Responsibilities

o Manages and maintains membership
applications, records and databases,
including past, current and prospective
members

 Prepares membership status reports for
the Board of Directors

e Assists in planning and coordinating
membership programs and activities,
including the Annual General Meeting, as
well as all special events, both
educational and social

e Receives and processes membership
application and termination requests

 Coordinates on-site event management as
required
Administrative And Supervisory Duties

e Assists in the preparation of materials
including meeting agendas, minutes of
meetings, reports, etc.

6.3 Administrator
« Provides staff support and services to the
Association and its members
« Reports directly to the President

Responsibilities include but are not limited
to:

Planning

o Sets short and long term measurable
personal goals in conjunction with the
President to assist in achieving the
Association’s Annual Strategic Plan

Communications

e Provides communication support to
Association Sectors and Committees

e Assists in keeping membership aware
and informed of the activities of the
Association, its Board and Committees

e Assists in preparation of minutes of
meetings and reports to the Board and to
the membership as required

o Compiles all information for weekly
issuance of the tender calls, results and
awards from various sources, i.e. Journal
of Commerce, the Province,
municipalities, Explorer Software and
Public Works Canada

e Assists Communication and Membership
Manager as required

Member Services Responsibilities

e Assists in facilitating BCRB&HCA
membership  service programs and
activities including the Annual General
Meeting as well as all special events,
both educational and social

« Assists with on-site event management as
required

Administrative And Supervisory Duties
¢ Acts as an assistant to the President

e Provides efficient day-to-day
administration support for the
Association office, including telephone,
reception and secretarial duties

e Overall responsibility for maintaining
office supplies, meeting supplies, plus
office equipment maintenance and repair

e Assists with minutes of Committee
meetings and Sector reports as required
and circulates in a timely manner with
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due regard for those that require
information

e Responds to
required

« Provides support for special projects as
required

« Picks up, opens and sorts all incoming
mail and packages, prepares outgoing
mail and courier shipments and ensures
that postage meter is full

e Maintains filing systems and various
manuals in library

« Updates input and maintains Data Centre
for membership and mailing lists for
BCRB&HCA and other organizations

o Maintains and keeps track of all petty
cash

o Registers members for all dinner
meetings,  special  meetings,  golf
tournaments and attends to the main
registration desk at such events

« Makes all name tags for event attendees

member inquiries as

6.4 External Consultants

BCRB&HCA contracts the following outside
professional services:

« Accounting

e Audit Account Firm (appointed at
Annual General Meeting)

« BCRB&HCA policy is to hire member
companies where possible for external
consulting

7. Committees

o Membership Committee

o Golf Tournament Committee

« Betty Spalton Fund Committee
« Blue Book Committee

« Historical Committee

o Western Canada Roadbuilders Assoc.
Conference Committee

e Industry  Recruitment and  Skills
Development Committee*

¢ Environmental Committee*
o Events Committee*

* Committees under development

7.1 Membership Committee

Planning

e Assures membership activities are
supportive of the Association’s overall
goals

« Reviews affiliate membership category at
the Fall Conference

« Reviews programs at the Annual General
Meeting

Communications

e Ensures open two-way communication
with the Board of Directors and the
Committee

e Ensures Committee  decisions are
communicated to the general membership

Member Services Responsibilities

« Makes recommendations to the Board of
Directors on membership recruitment,
membership participation in Association
programs and  services, education
programs (including safety initiatives),
Association-endorsed employee benefits
programs, affinity programs and other
membership purchasing benefits

 Ensures value to members by monitoring
services
Financial Responsibilities
« Makes recommendations to the Board of
Directors on membership dues levels
Administrative Responsibilities

o Makes recommendations to the Board of
Directors on industry data collection,
maintenance and distribution
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7.2 Golf Tournament Committee

Planning
e Assures Committee’s activities are
supportive of the Association’s overall
goals
« Oversees the planning and staging of the
Ivan Hanchard Charity Golf Tournament
and the Fall Business Conference Golf
Tournament

Communications

e Ensures open two-way communication
with the Board of Directors and the
Committee

e Ensures Committee  decisions are
communicated to the general membership

« Promotes and markets golf tournaments

e Attends related publicity events, such as
the presentation of the cheque to an
appropriate charity

« Builds BCRB&HCA'’s corporate image

Member Services Responsibilities
o Stages events with opportunities for
networking, fellowship and enjoyment
Financial Responsibilities

e Donates funds raised to an appropriate
charity (i.e. Betty Spalton Fund and/or
B.C. Children’s Hospital)

e Accumulates  Association
revenues

non-dues

Administrative Responsibilities
¢ Books locations for tournaments

7.3 Betty Spalton Fund Committee

Planning

« Encourages women and underrepresented
groups to enter the industry by awarding
one or two scholarships each year,
depending on available funds

Communications

e Ensures open two-way communication
with the Board of Directors and the
Committee

o Raises awareness within and outside of
the Association of the Betty Spalton
Education Fund

o Advertises to our membership via the
newsletter

o Advertises to our outside audience via the
Blue Book Rental Rate Guide

o Advertises at secondary and post-
secondary schools

o Communicates the recipient of the fund
to the general membership
Member Services Responsibilities

« Utilizes an Association activity, such as
the Ladies Night, to be an annual
fundraiser to the scholarship fund

Financial Responsibilities
« Ongoing work to raise the value of the
fund

« Achieve deposit of $2500 to $5000 per
year into the fund

Adminis